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MCUL Response to Corporate Stabilization Plan
On January 28, 2009 the NCUA announced that a stabilization plan was needed to shore up U.S. Central Federal Credit Union in Kansas.   This plan included a special assessment that would be imposed on all federally insured, natural person credit unions by the third quarter of 2009. Below is a timeline of the actions and responses taken by the MCUL: 
January

29 - The MCUL notified affiliated credit unions of the NCUA’s announcement regarding U.S. Central and provides additional information on our early assessment of its impact on natural person credit unions.  The MCUL Monitor newsletter featured the MCUL’s response and the resources page in its Feb. 2 edition.  
30 – Just two days after the NCUA’s announcement, Chairman Michael Fryzel made a visit to United FSU (SW) and meets with District 1 CEOs and senior MCUL staff.  This visit was covered in Monitor.

February
2 – The MCUL built a Corporate Stabilization Plan Web page with resources from MCUL, CUNA, Cencorp and NCUA.  The page was publicized through an email to CEOs and in Monitor.
2 – Corporate Stabilization talking points were drafted, sent to CEOs, and linked to MCUL’s corporate stabilization resource page.  The talking points also included a section on a proposed ABC News story about credit unions (which has not aired to date).
4 – CUNA held the first of several national webinars on the issue.  The first webinar was attended by more than 3,000 credit union officials.
9 – The MCUL held a conference call with affiliated credit unions to further discuss the Corporate Stabilization Plan, NCUA’s ANPR on future corporate credit union restructuring and the MCUL’s response.
12 - The MCUL formed a 12 member Corporate Stabilization Task Force, made up of MCUL senior staff, credit union CEOs and Cencorp.  The task force met in the MCUL’s Lansing headquarters to follow up on the Feb 9th conference call.  

18 – The MCUL Education Department added Cencorp CEO Bill Walby to the Spring Leadership Development conference agenda.  All CEOs were emailed the agenda update and the conference was linked through the corporate page.  

18 – CUNA held a second national conference call for all affiliated credit unions about the latest developments surrounding the NCUA Corporate Stabilization Program and CUNA's assessment of what lies ahead for the credit union movement. MCUL sent email to CEOs announcing the call and instructions to dial in.
19 – The MCUL Corporate Stabilization Task Force met for a second time in Lansing.  
23 – The MCUL sent an email to affiliated credit unions updating them on developments while in Washington, D.C. for the CUNA GAC.
24-25 – 127 Michigan credit union officials traveled to Washington, D.C. to meet with federal lawmakers in conjunction with the CUNA GAC.
26 – An MCUL sample newsletter explaining Corporate Plan was drafted and emailed to CEOs.  The newsletter was also linked to the corporate page.
March
2 – An MCUL video by CEO David Adams was linked to the corporate page.  The video explains the Corporate Stabilization Plan and credit unions were encouraged to show the video to staff, the board, or at an annual meeting.  The video can be downloaded.  
10 – CUNA released accounting procedures related to NCUA’s January 2009 actions for the corporate stabilization plan.  CUNA CEO Dan Mica emailed a letter and the language for the accounting procedures.  The accounting procedures were emailed out to all CEOs and linked back through the corporate page by the MCUL.

11 – The MCUL Corporate Stabilization Task Force emailed credit unions its comment letter along with CenCorp’s letter responding to the Advance Notice of Proposed Rulemaking (ANPR) for Corporate Credit Unions.  The task force also filed its letter with the NCUA.  CenCorp sent NCUA a separate, but coordinated letter.   
12 – MCUL emailed to CEOs the CUNA-requested AICPA accounting guidance related to NCUSIF charges.

20 – MCUL sent affiliated credit unions Comment Calls re proposed FASB guidelines related to Mark to Market asset valuation in a dead market and assessing Other than Temporarily Impaired assets (OTTI).

23 – An email to credit unions was sent keeping them abreast of the recent action taken by the NCUA to place U.S. Central and Wescorp into conservatorship.  Corporate talking points were updated to include information about NCUA’s conservatorship of U.S. Central and Wescorp.  The talking points included information for boards, members and staff.  It was emailed to CEOs and linked to the corporate page.  
23 – The MCUL released a media statement concerning the NCUA’s conservatorship and how Cencorp is well managed.  The statement was linked through the corporate page and the MCUL Press Room. 
24 – The MCUL sent a letter to OFIR Commissioner Ken Ross seeking guidance for credit unions and its examiners on the special assessment similar to what was issued by NCUA.
25 – MCUL sent email solicitation to affiliated credit unions for additional staff to be receive corporate stabilization information.
25 – CUNA CEO Dan Mica sent a letter to NCUA Chair Mike Fryzel.  The letter is linked through the MCUL corporate page.  

25 – NCUA released the PIMCO study and analysis.  MCUL emailed summary to CEOs. Three separate documents are linked through the MCUL corporate page.
25 - The MCUL issued an Action Alert to credit unions asking them to contact NCUA Board members to urge them to pursue legislation to extend the timeframe in which the NCUSIF would have to be replenished. 
27 – The NCUA announced a new Corporate Stabilization Plan legislative proposal that would include giving credit unions seven years to pay back special assessment.  The story was publicized on the MCUL Web site and Monitor.  

31 – The MCUL sent a letter to Michigan’s congressional delegation on recent action taken by NCUA to place U.S. Central and Wescorp into conservatorship.  
APRIL
2 – The MCUL will hold a second conference call with affiliated credit unions to update them on the Corporate Stabilization Plan and seek input on CUNA and the leagues response.  The call was publicized on the MCUL homepage.  
2 – The NCUA issues a news release detailing new FAQs and new Accounting Guidelines for corporate stabilization legislation.  All CEOs were emailed the release and the FAQs and Accounting Guidelines were linked to the MCUL Corporate Credit Union Web site.
9 – The NCUA issued new guidance to its examiners pertaining to the application of its Second Accounting Bulletin (AB 09-02). Resulting from the conservatorship actions. CUNA President Dan Mica releases a statement regarding this new guidance.  A link to the new bulletin and Mica’s statement were emailed to all CEOs. 
20 – OFIR issued Letter 2009-CU-02 outlining policy considerations regarding how it will evaluate credit unions with respect to the NCUSIF insurance charges imposed on credit unions.  The policy was requested by MCUL and after issuance, was emailed to CEOs and placed on the MCUL Corporate page.
21 – The NCUA board of directors voted to allow extensions to the Temporary Corporate Credit Union Share Guarantee Program (TCCUSGP) that would allow quarterly extensions of the guarantee through 2012. As the extensions cover two years, the final guarantee date would expire Dec. 31, 2014.  This extension was emailed to CEOs and placed on the MCUL Corporate page.
23 – CUNA issues a new set of talking points to help credit unions field media calls regarding the conservatorship of U.S. Central and Wescorp.  You can access the talking points by clicking here.  

MAY

1 – Weekly Corporate Credit Union update that outlines the temporary corporate credit union share guarantee program.  You can access it by clicking here.
14 – CUNA CEO Dan Mica sends a letter to NCUA Chairman Mike Fryzel regarding the stabilization of U.S. Central and Wescorp.  You can read the letter by clicking here.  

15 – Weekly Corporate Credit Union update from the NCUA.  Click here to read more about it.
June
19 – Announcement of the NCUA webinar on June 24
23 – Release of NCUA Letter (No. 09-CU-14) regarding the implementation of the new legislation allowing for more flexible implementation of the special assessment.
24 – NCUA webinar on the changes in the NCUSIF special assessment since the passage of S. 896, including a summary of the webinar provided by Michael DeFors. The legislation allows seven years to assess premiums and extends the $250,000 deposit insurance ceiling through 2013.

July
28 – Posted NCUA FAQ  from June webinar regarding matters related to the accounting for the recovery of the 1% asset deposit and premium assessment charges.
31 – Posted update from CenCorp on U.S. Central’s announced loss and its effect on CenCorp member credit unions.
Looking Ahead 

The MCUL and CUNA are focusing future efforts on the following:

1. Greater Transparency: Working with CUNA, we are pressing the NCUA to release information regarding the methodology used for calculating the assumed  losses on U.S. Central and WesCorp investment holdings leading to NCUA actions in January and March.  Alternative remedies are being looked at and the efforts will continue.

2. Seeking Recoveries: Again, in conjunction with CUNA, the MCUL is encouraging the NCUA to create a mechanism for passing investment recoveries on to credit unions either directly to the affected corporate or indirectly through deposit insurance premium/dividend adjustments.

3. Positive PR and Communications: At every opportunity, whether through Invest in America news releases or through industry data releases, the MCUL is seeking to generate positive press coverage for credit unions in this difficult climate.  We are also committed to listening to our credit union community and sharing information via our Web site, conference calls, emails and other means.

4. FASB Accounting Reforms: The industry is encouraging further action by Congress, the SEC and/or FASB that would create more realistic guidance  regarding “mark-to-market” accounting for financial institutions for investments in markets where markets are frozen or the investments are to be held to maturity.
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