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MICHIGAN CREDIT UNION LEAGUE (MCUL)

CU DIFFERENCE COMMITTEE

SEPTEMBER 21, 2010
MINUTES

I.
CALL TO ORDER 

The meeting was called to order at 10:00 a.m.

II.
ROLL CALL
CU Difference Committee members participating were:  Heather Bade, Darren Cameron, Dennis Christensen, Sarah Ermatinger, Lisa Fawcett, Amy McGraw, Barb Ostroski-Enos, Chris Overbeek, Jeri Schmidt, Eric Sheldon, and Jennifer Shew.
The following MCUL/CUcorp staff also participated: Maureen Lafrinere, Lee Ann Mares, and Glenn Ray.
The following Committee Members were absent:, Dave Adams, Karen Church, April Clobes, Philip Cooper, Jessica Diedrich, Richard Gatiss, Carrie Iafrate, George Isola, Cutter Phillips, Eric Rothert, John Rupert, Fred Schuster, Janet Thompson, Lauren Vance and Scott Williams.
The following non-Committee members participated:  Robin Ahart, Emily Fricks, Linda Hughey, Kris Miller, and April Steel.
III.
MINUTES
IT WAS MOVED, SUPPORTED AND CARRIED to approve the June 2, 2010 Meeting Minutes as presented.
IV.
REPORTS

CU Difference Committee Chairman
Darren Cameron gave a brief update.  He has been receiving very positive feedback from staff regarding the ads.  More and more people have been commenting on seeing the television ads.

He also gave a reminder that it is the time of year for the 2011 budgets.  Please contact your credit unions and make sure they are allocating dollars in the budgets for the CU Difference Campaign.   

V.
INFORMATIONAL ITEMS
A. Spring Campaign
Maureen Lafrinere gave a recap of the 2010 fundraising in dollars, by DMAs and by chapters.  Lee Ann added that the 58 percent is the highest participation rate yet.  She gave her thanks and congratulations.  
B. Fall Campaign 
Maureen noted that MCUL & Affiliates is funding the fall campaign so it isn’t part of the CU Difference campaign.  The campaign will consist of credit union branding with messages focused on Sprint and Save to Win.  Lee Ann Mares gave an explanation of the Save to Win program and stated if a credit union is interested in the program to contact Maureen Lafrinere at mml@mcul.org.

There will be two radio ads one focusing on Save to Win and the other on Invest in American with a Sprint focus.  
The next part will be a Val Pak mailer for Save to Win.  Those not in the areas that Val Pak covers will receive postcards.  They will start November 8 and run through the end of the year.  
Display ads will be created on behavior, context, repeat visitors, and niche sites.  Streaming radio will run during key daypart 9:00 a.m. to 5:00 p.m. and ads will be on search engines.
The 60 minute radio ad scripts for Sprint and Save to Win were shared.  They are based on the own your money with Save to Win.

C. Research
Online interviews were conducted from August 20 to August 30.  Of the 852 Michigan residents 419 were bank customers, 409 were credit union members and 24 were unbanked.  We expect the final results in October so we plan to present them during the November CU Difference Committee meeting.
D. 2011 Campaign
Next year’s spring campaign will roughly start in April and run through June.  As part of the MCUL 2011 budget $1 million in matching funds has been submitted with approval to be determined in December or January.  We are hopeful in running another supplemental campaign in the fall of 2011.
The same theme will continue using the already created TV and radio spots, however, new radio spots may be added.  

The lovemycreditunion.org web site is in the process of being redesigned with the Own Your Money theme to be launched January 1.

E. Fundraising

Maureen reiterated how important it is to receive funds early for the 2011 campaign to help in scheduling media placement.  The plan is to:
1. Send an email from the committee chairman asking credit unions to consider


Credit Union Difference funding during their budget planning.

2.    November/December will be the membership packet that will contain their membership invoice including the CU Difference contribution request, a separate letter personalized with the amount due and how to pay that will cover the media plan.  Also enclosed will be an executive summary of the research results.
3. In December have the committee member send an email discussing why   they support the CU Difference campaign through contributions and their time commitment.
4. Each week of January send an email that focuses on different reasons to support the campaign. With a final email on February 4 to all credit unions with the amount raised and thanking those who supported the campaign.

Other ways to help is to talk to your colleagues during chapter meeting and different events.

F. 2010 Meeting Dates

Our next meeting is scheduled for November 10 at 10:00 a.m.
VI. 
ADJOURNMENT

IT WAS MOVED, SUPPORTED AND CARRIED by consensus to adjourn the meeting.
