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MICHIGAN CREDIT UNION LEAGUE (MCUL)

CU DIFFERENCE COMMITTEE

JUNE 2, 2010
WEBINAR MINUTES

I.
CALL TO ORDER 

The meeting was called to order at 10:01 a.m.

II.
ROLL CALL
CU Difference Committee members participating were:  Heather Bade, Dennis Christensen, April Clobes, Sarah Ermatinger, George Isola, Amy McGraw, Barb Ostroski-Enos, Eric Rothert, Eric Sheldon, Fred Schuster, Janet Thompson, and Scott Williams.
The following MCUL/CUcorp staff also participated: Dave Adams, Maureen Lafrinere, Lee Ann Mares, and Glenn Ray.
The following Committee Members were absent:, Darren Cameron, Karen Church, Philip Cooper, Jessica Diedrich, Lisa Fawcett, Richard Gatiss, Carrie Iafrate, Chris Overbeek, Cutter Phillips, John Rupert, Jeri Schmidt, Jennifer Shew, and Lauren Vance.
The following non-Committee members participated:  Scott Babin, Rex Bulgrien, Emily Fricks, Jessica Gwizdala, Martin Hansen, Linda Hughey, Brenda Lippens, Jenny Ludwigsen, Kris Miller, Jeff Schillag, Pam Swope, Kathie Trembath, Jim Veneskey, 

III.
MINUTES
IT WAS MOVED, SUPPORTED AND CARRIED to approve the April 5, 2010 Meeting Minutes as presented.
IV.
REPORTS

MCUL President & CEO/Committee Ex-Officio David Adams

Dave said we are really excited about this year’s campaign due to the level of funding and participation we got from our credit unions.  We can always do better but overall the high level of participation, right around 50 percent on the contributions and when you figure in the rebates we get up to around the 60 percent level.  For a voluntary campaign that is tremendous.  
He thanked Lee Ann and her staff for the creative direction and input in working with the McCann agency to develop the ads. That are the first in a series of ads that we will do this year with the $950,000 raised from credit unions and matched by CUcorp.  We are ready to run a couple of radio and TV ad focused on Own Your Money as well as Invest in America  weaving the two messages together in a way that is compelling to people to realize the credit union difference.   This campaign is about providing good reinforcement for the individual credit union advertising and public relations efforts that are underway.  

Dave also acknowledged George Isola who was on the phone representing the UP Chapter and as the new chairman of the Michigan Credit Union League. 


Obviously we are in an election year and with the Governor’s race starting to heat up with new state representatives and senators set to take over in Lansing after the November elections and with three open congressional races it is very important for us to be on the airwaves with the message that reinforces how special credit unions are and how credit unions are investing in America and investing in Michigan and helping people with their financial needs.
Dave thanked everyone for their participation and help with this campaign and asked that they help us send a message to those who have not supported this campaign or at a full share level. We need to help them remember that brand advertising is directly and integrally related to our advocacy efforts if we are to be successful at preserving our tax exempt status at the state and federal levels and in having a voice in Washington and Lansing.  There are many important issues where we are playing defense to protect credit union interchange and overdraft fee income and playing offense to expand small business lending authority to improve the charter to preserve the tax status.  If we are to achieve these things this year and the years to come we have to convey to the public including lawmakers, staffers and community leaders the importance of the credit union difference.  
V.
INFORMATIONAL ITEMS
A. Fundraising
Maureen Lafrinere gave an overview of the 2010 fundraising.  Credit unions contributed almost $950,000 with MCUL/CUcorp matching for a $2 million campaign for the Spring/Summer.  The production budget doubled for the 2010 campaign. And CUcorp is contributing another $2 million for a late summer/early fall campaign.  
B. 2010 Creative 
1.    New TV Spots 

The new TV spots theme is “Own Your Own Money. Join a Credit Union” with one spot focusing on the credit union brand and the other on Invest in America.  The spots are a series of quick cuts of familiar life moments.

2.   New Radio Spots

The radio spots work in conjunction with the TV spots using the same theme and messaging in a 60-second format.

3.    Key Messages

a.  Credit Unions are different from banks

b.  Invest in America

4.    TV Spots/Radio Scripts

The participants were given a few minutes to review the TV spots and revised scripts and opinions were sought.  Only positive comments were received.
C. 2010 Media Plan
The campaign will run from June 7 until August 1 with an effective frequency of over seven times.  Our goal is to hit at least 50 percent of our target audience at least 7 times. Our media buy will far surpass that goal, reaching about 80% of or target audience at least 7 times.
The WDIV-TV and Click on Detroit has an interactive guide to the best businesses in Michigan, and Credit Unions of Michigan are sponsoring this effort this year. It is an 11-week voting period that starts with the fireworks on June 21, and our sponsorship will gain us exposure through this popular vehicle for a full year.  We will have our 30-second TV spot shown three times during the fireworks plus their will be promo spots for Vote for the Best that will mention Credit Unions of Michigan. It will kickoff June 21 during the fireworks then there will be 11 weeks to vote during which time we will be heavily promoted on WDIV and on the website as well.  We believe this ties in very well with our Americana theme of our spots.  The Best of guide will be heavily promoted consistently throughout the entire year on WDIV and ClickonDetroit.com.  We are also trying to negotiate in all the markets to support any kind of fireworks programs going on.  
On ClickonDetroit.com there will be a place for people to go to vote for their favorite credit union story.  So people can submit their favorite credit union story on the WDIV website and we will award a weekend getaway trip to someone who takes the time to submit a story.  
D. 2010 Tentative Meeting Dates
Our next meeting is scheduled for August 17 at 10:00 a.m., however, we may need to have another meeting prior to that depending on when we get the next set of creative for the Fall.
VI. 
ADJOURNMENT

IT WAS MOVED, SUPPORTED AND CARRIED by consensus to adjourn the meeting at 10:26 a.m.
